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ABOUT TIME & TALENTS 
Time & Talents is a community charity based in Rotherhithe and Bermondsey. Our vision is to create a place 
where everyone feels part of a community. We have specialisms in work with frail, older, and disabled people, 
and wider community cohesion and development work.  

We believe fun, friendship, and helping people help each other, creates a happier, healthier community.  

Underpinning our work is a commitment to: 

 Increase levels of happiness and wellbeing of people living in the local community 

 Ensure no-one feels lonely, isolated or excluded, especially those who are most vulnerable and in need 

 Build a strong sense of place and shared experiences, with strong social networks 

 Provide opportunities for people to help each other and share their time and talents. 

Time & Talents is celebrating its 128
th

 birthday this year. It was set up by ‘women of education and leisure’ as 
part of the Settlement Movement to provide relief for inner city poverty in an era of great wealth inequality. 
Their ethos, to bring together those who are doing well with those who are not, and provide mutual support 
and friendship, is as relevant today as it ever was - even if our methods, and our people, are very much 
different from those wealthy women who created us all those years ago.  

Today, Time & Talents is a well-respected and much-loved local charity that is known for making a positive 
contribution to the local community. Our work falls into two distinct categories: providing targeted services 
for the most vulnerable in our community, and delivering a wide range of universal activities for all members 
of the community to enjoy. In the last year, we provided targeted services to nearly 200 elderly and disabled 
people and attracted over 2,000 local people to our community activities. Our community parties and events 
reach up to 300 people every time, from all ages and backgrounds. 

A key part of our strategy over the next three years is to engage with more of the newer, younger residents of 
Rotherhithe and Bermondsey, reducing divisions in an increasingly fast-changing community.  We have 
substantial funding to achieve this, curating a space which is a vibrant hub of community life of all ages and 
backgrounds, and a driver of innovation, creativity, and community cohesion in the area. This includes more 
green/ nature based work in our beautiful gardens, and working with local artists, entrepreneurs, and social 
lynchpins to broaden the offer of activities at T&T. 

At the same time, our work for vulnerable people continues apace, with new strands of activity alongside our 
already highly respected work with Older people. Time & Talents is a leading member of the Consortium of 
Older People’s Services in Southwark (COPSINS) with Age UK, Alzheimer’s Society and others. We are also 
expanding our services for older men, with the support of a major local health funder, and setting up one of 
the country’s first intergenerational Cycling Without Age initiatives. Additionally, we are expanding our 
informal therapeutic gardening work to work with a wider age range of people with disabilities.  

Our finances are comparatively stable and secure for a voluntary sector organisation of our size – although 
challenges remain – and we are proud of the genuine quality of what we provide. We also have an increasing 
reputation for innovation and creativity, and as an exemplar of what 21

st
 century multipurpose community 

organisations can achieve. This is the most exciting time in many years for T&T – we are expanding, 
developing, and modernising. This is all the more important in an area undergoing massive demographic and 
geographical change.  

We need a politically savvy, collaborative and highly experienced Chair to lead a refreshed Board of Trustees to 
help us develop over the next three years.   

THE CURRENT ENVIRONMENT 
Time & Talents is situated in an area of London that is about to see further significant redevelopment, this 
time the Canada Water Masterplan which could bring significant opportunities as well as challenges for the 
local community. Time & Talents recognises the need to adapt and respond to this changing environment. 

We believe we have a significant role to play to ensure that the changes in the area bring opportunities for a 
more united rather than divided community, bringing together a poorer and older population in need of better 
care and support, and a younger, better off population who need to belong. With over 100 years’ experience 
of responding to change, we believe we can rise to the challenge. 
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In 2015, Time & Talents recruited a new Director. We have recently embarked on a new 3 year business plan 
that seeks to address the needs of the existing local population, and ensure that those who are new to the 
area have opportunities to integrate, partly by supporting the most vulnerable.  

THE DIFFERENCE WE MAKE 
Time & Talents makes an enormous difference to people’s mental and physical health. We consistently raise 
their levels of confidence and happiness by helping people use and share their talents, which in turn, builds 
social connections and friendships, and reduces their sense of loneliness and social isolation. 

We have recently measured our impact on older people’s health and wellbeing across our services and 
received strong, positive feedback. 76% stated Time & Talents had improved their quality of life, 62% said their 
health had improved, 60% that their confidence was better and 58% said they felt happier and had a better 
social life. 

Our impact and the difference we want to make goes much broader than individuals. We bring together 
diverse and disconnected groups in the area, reducing social divisions and helping to create a cohesive 
community where everyone feels a sense of belonging. We want to ensure that we make a positive difference 
in the lives of anyone living in the local community. We want to see 

 A reduction in the number of people feeling lonely, isolated or excluded, especially those who are 
elderly, disabled and vulnerable 

 More people feeling a stronger sense of place and belonging and connected, through sharing experiences 
in a space that ‘feels like home’ 

 More people sharing their time and talents to help themselves and others to feel happier, and more 
connected to their local community, no matter what their background 

GOVERNANCE 
Time & Talents has high standards of governance, with a Board of Trustees who meet every two months, from 
a variety of backgrounds including two finance professionals, a former local councillor, a safeguarding expert, 
marketing and commercial specialists, and local residents. Trustees play active roles with events and open days 
through the year.  

We have a mix of full and part time staff (equivalent of 8 FTE) and a number of sub-committees who report to 
the Board on matters of Finance and Governance.  We have a highly successful partnership with Bede House, 
another, larger, local settlement, and share an extremely experienced finance manager and bookkeeper. This 
has given us an extremely high-functioning finance department well in advance of those usually found in small 
charities.  

OUR INFORMATION ON THE CHARITY COMMISSION’S WEBSITE:  

http://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityWithoutPartB.aspx?Regi

steredCharityNumber=1084545&SubsidiaryNumber=0  

 

TIME AND TALENT TRUSTEES 
 
Lorraine Zuleta, our Chair (outgoing), has been a trustee for nearly four years. She is a Non-Executive Director 
and Business coach, a member of the NHS pay review body, and a former local Councillor (2002-2010). She 
was a former partner at Towers Perrin. For her, T&T is ‘A fantastic organisation enriching the life of the 
community.’ 
 
Vanessa Kemp, Charity Secretary has been a trustee since April 2015. She is a Governance Advisor for the 
International Planned Parenthood Federation based in Bermondsey and is currently studying to become a 
Chartered Secretary. Her background is with young people and employability in the voluntary sector and she 
has volunteered in various capacities throughout her career. ‘T&T is a special place where everyone is made to 
feel welcome. It offers an essential lifeline to many lonely, vulnerable and isolated members of the 
community.’ 
 
Chloe Chik, our treasurer has been a trustee since 2015. She is a Chartered Accountant, having qualified with 
professional services with KPMG. She is current an audit manager at KPMG specialising in the public sector and 

http://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityWithoutPartB.aspx?RegisteredCharityNumber=1084545&SubsidiaryNumber=0
http://apps.charitycommission.gov.uk/Showcharity/RegisterOfCharities/CharityWithoutPartB.aspx?RegisteredCharityNumber=1084545&SubsidiaryNumber=0
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charities. For her, ‘The best thing about T&T is hearing our service users come through the door, excited about 
their evening plans.’ 
 
Leila Hobday has been a trustee since April 2014. She is a Commercial Executive with responsibility for 
production and commercial partnerships at the BBC. For her, T&T is ‘A great way to become involved in my 
local community, get to know my neighbours, and give something back’. Leila has also been a volunteer 
befriender since 2013. This is her first trusteeship.  
 
Andrew McManus (outgoing) has been a trustee for 8 years.  He is a finance-trained HR professional currently 
working at a train leasing company. For him, T&T is ‘A great local charity meeting the needs of the most 
vulnerable in Bermondsey and Rotherhithe.’ 
 
Elaine Ray, our Vice-Chair, and a former treasurer of T&T has been a trustee since 2008, when she was in her 
20s and then the youngest trustee on the Board (‘I have learned so much since then!’). She has worked in 
finance for over 10 years, including 3 years at a sustainability charity. She says ‘I love being at Time & Talents. 
It is a really welcoming atmosphere that initially allowed me to feel part of the community I had just moved 
into, and to give back with my skills.’ 
 
Pauline Maddison has been a trustee for 9 years. She is Assistant Director (Interim), School Effectiveness and 
Inclusion at Medway Council, and has been a lead on Safeguarding for adults and children for many years.  

Will Holmes has been a trustee for one and half years. Formerly of the Alzheimer’s society with a background 
in marketing, he now works as a representative for Equity, the Actor’s Union.  For him, T&T is ‘A place where 
everyone can come together, meet new people and form a strong, supportive community.’ 

Tracey Ribbens has been a trustee for 3 years. She works for a local school in Rotherhithe and brings many 
years’ experience of involvement with local tenants’ halls and other community organisations.   
 
Alix Langley (outgoing) has been a trustee for 5 years. She is a Human Resources professional with experience 
in the public and private sector, and currently runs HR services for the House of Commons. Alix says ‘I live 
down the road from Time & Talents and as a relative newcomer have found myself welcomed into the local 
community.  I am committed to the wider integration of old and new within Rotherhithe and Bermondsey as 
the re-generation of the area continues, and enjoy contributing to the key role that Time & Talents plays in my 
community.’ 
 
New Trustees 
Several high quality new trustees, with a wide and impressive range of experience are ready to come on board, 
and one of the key roles of the new Chair will be to ensure we create a strong, supportive, high-functioning 
Board to provide governance to the charity and help drive it forward.  
 

SENIOR STAFF 
Alex Evans – Director 

Alex has worked in the community and voluntary sector for 17 years and came to T&T in July 2015. After 5 
years of leading community training and digital inclusion projects with NEET young people and 
intergenerational work at Holloway Neighbourhood Group in North London, and a period as a Local Authority 
commissioner, he went on to be Director of Learning for Vital Regeneration, a major community regeneration 
charity in Westminster.  Here, he led an ESF consortium, a scale-up of a creative arts and literacy programme 
with the Private Equity Foundation, and a range of collaborative community projects with companies including 
Microsoft and BNP Paribas. He later became Chief Executive of RollingSound, an education outreach charity 
working across London and the South East. Prior to T&T, he led a start-up social enterprise working with 
homelessness and community housing charity St Mungo’s Broadway and poverty alleviation charity Tech4All.  
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THE ROLE 

Job Title:  Chair of Trustees 

Remuneration: Reasonable expenses paid 

Direct Report: Senior Members of paid staff (Chief Executive, board of trustees). 

Background:       A general background in strategy, governance, finance, HR, fundraising would be 
useful. Previous experience as a Chair or trustee would be welcomed. Some senior 
voluntary sector experience (in an executive or trustee role) is preferred.  

1.0 Role Summary 

 Provides leadership and direction to the board of Trustees and enable the Board to fulfil their 
responsibilities for the overall governance and strategic direction of the organisation. 

 Ensures that the organisation pursues its objects as defined in its governing document, charity law, 
company law and other relevant legislation/regulations. 

 Works in partnership with the Director and support the employees, helping them achieve the aims of 
the organisation; and to optimise the relationship between the board of Trustees and the staff. 

 Facilitates the board of trustees in stimulating excellent, well-rounded and carefully considered 
strategic decision-making. 

2.0 Main Responsibilities of the Chair 

In relation to the Board 

 Formulate strategic plans and undertake regular review of long-term strategic aims of the charity. 

 Approve the annual cycle of the board meetings, meeting agendas, chair and facilitate meetings, 
monitor decisions taken at meetings and ensure they are implemented. 

 Lead other Board members to fulfil their responsibilities and manage their performance 

 Annually review the Board structure, role, staff relationships  

 Encourage team working among Board members  

 Create a strong, profitable and fulfilling working relationship with trustees and the Chief Executive  
 

In relation to the Chief Executive Officer/ Director (CEO) 

 In participation with the board, appoint the CEO and lead the process of appraising and constructively 
guiding the performance of the CEO. 

 Assume guardianship of the legal and financial integrity of the organisation. 

 Consult with CEO on matters of strategy, governance, finance and HR. 

 Oversee the CEO’s activities in the context of the implementation of Board’s strategy and policies. 

 Maintain careful oversight of any risk to reputation and/or financial standing of the organisation. 

 Receive regular informal progress reports of the organisation’s work and financial performance 
through the CEO. 

 

In relation to the community and code of conduct 

 Represent the organisation as a spokesperson at appropriate events, meetings or functions. 

 Lead the Board in fostering relations with potential clients and potential funders/donors. 

 Act as final stage adjudicator for disciplinary and grievance procedures if required. 

 Facilitate change and address conflict within the Board of Trustees, within the organisation and liaise 
with the Chief Executive to achieve this. 

 Undertake review of any external complaints as defined by the organisation’s complaints procedure. 

 Ensuring adherence and compliance around key policies to e.g. Equality of Opportunity, Health & 
Safety and in all decisions and discussions of the Board and its sub-committees. 
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3.0  Person Specification 

Essential 

 Understanding and acceptance of the legal duties, responsibilities and liabilities of Trusteeship  

 Commitment to the charity’s objects, aims and values  

 Strategic and forward-looking vision in relation to the charity’s objects and aims. 

 Good communication and interpersonal skills and the ability to respect the confidences of colleagues. 

 Balancing tact and diplomacy with willingness to challenge and constructively criticise. 

 Clear understanding of the relationship between executive and non-executive roles in a charity 

 Knowledge of the sector in which we operate, and the challenges/ opportunities 

 Political understanding and ability to influence stakeholders  

 Leadership skills exercised through a period of change 

Desirable  

 Prior experience as a Chair 

 Knowledge of the type of work undertaken by the organisation. 

 Experience of charity finance, charity fundraising 

 Experience of overseeing governance  

 Experience of building a high-functioning team of trustees  

 We would very much welcome those with strong local connections, but this is not essential 

4.0 Time Commitment 

 The full Board meets at least 8 times a year (6 Board Meetings, 1 AGM, and a strategy day) and the 
Chair is expected to be available 12 times in a year. 

 It is important that the Chair is able to visit the organisation’s office(s) and be available to the Chief 
Executive on a regular basis.    

 In addition to Board Meetings, other contact – usually electronic or by telephone – will be necessary.  
 

How to Apply 

Please send a full CV, and a brief covering letter, setting out what you would bring to the role, to 
alexevans@timeandtalents.org.uk, as soon as possible, and no later than 5pm 12

th
 September 2016.  

The first stage of the process will be an informal conversation and visit with the Director to discuss the 
organisation and the role, followed by an interview with T&T Board members. There will be a strategy day on 
the 15

th
 October 2016 which we hope a successful candidate will be able to attend. 

We hope to formally appoint at the AGM in mid-November.  

We very much look forward to receiving your application in due course. 

 

mailto:alexevans@timeandtalents.org.uk

