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SAFEGUARDING POLICY

Signed:

Time & Talents is committed to protecting the welfare of children as described in the Children Acts
1989 and 2004 and the Children and Social Work Act 2017. The purpose of this policy is to protect
children and young people who attend our premises and/or work with our staff and volunteers.

T&T believes that all children and young people have the right to protection from abuse including
neglect. We believe that every child and young person should be valued, safe and happy. We want
parents and carers who use or attend our organisation to be supported to care for their children in a
way that promotes their child’s health and well-being and keeps them safe.

We will listen to and respect the children and young people in contact with T&T. We will try to ensure
that all the children and young people we have contact with are empowered to tell us if they are
suffering or likely to suffer harm.

This Safeguarding Policy and the following Procedures apply to all staff, volunteers and users of Time
& Talents and to anyone carrying out any work for us or using our premises.

Staff, trustees and volunteers in this organisation have a responsibility to prevent abuse of children
and young people whenever possible. When this is not possible, we have a responsibility to become
aware of and address issues which could constitute abuse including neglect of the children who attend
our premises and/or otherwise engage with T&T.

All suspicions and allegations of abuse including neglect will be taken seriously and responded to
swiftly and appropriately. We will achieve this by having an effective safeguarding procedure and
following national and local guidance.

If we discover or suspect a child or young person is suffering harm we will notify MASH (Multi Agency

Safeguarding Hub) or the Police in order that they can be protected, if necessary.

We will maintain an effective safeguarding procedure, following national and local guidance (DfE’s
Working Together to Safeguard Children and the London Safeguarding Children Partnership’s
Procedures)

We will review our Safeguarding Policy and procedures at least every year to make sure they are still
relevant, up to date and effective.

AR Dated: 11/05/2024

Chief Executive



SAFEGUARDING PROCEDURES

1. There will be a named Designated Safeguarding Lead who will be responsible for dealing with any
concerns around the protection of children / young people. This person is currently the Chief Executive
at Time & Talents; in their absence the Deputies are the Delivery Managers and the Facilities &
Community Projects Officer at Time & Talents. For contact details and further information about their
role see Appendix A. There will be a lead Trustee for Safeguarding on the board of Time & Talents.

2. All staff and volunteers, as well as anyone carrying out work on behalf of Time & Talents, have
responsibility to follow the guidance in this procedure promoting good practice, to treat all
participants with respect and to act as an appropriate role model.

3. All staff and volunteers will be selected through our safer recruitment and selection procedures
including being interviewed and references taken up, to ensure they do not pose a risk to children /
young people. All staff and volunteers having contact with children and young people will be checked
through the Disclosure and Barring Service (DBS).

4. All staff and volunteers will receive information and annual training on safeguarding and how to act if
they have concerns about a child or young person. This will include information on recognising possible
abuse, neglect or other concerns, where and how to refer and what to do if their concerns have not
been acted upon. All staff/volunteers will be supported through supervision and further training and
will be required to complete Southwark Council’s E-Learning module: Safeguarding Children and
Adults at Risk.

5. We will endeavour to make this organisation a safe and caring place for children / young people by
clearly laying out the legal duties and expected professional behaviours for all staff, volunteers and
others working out of and on behalf of Time & Talents. See Appendix B

6. We will ensure the safety of our intergenerational activities through planning and risk assessment that
takes into consideration our responsibilities to safeguard children and young people while also
recognising the vulnerabilities of adults at risk. See Appendix C

7. The Children Acts 1989 and 2004 and the Children and Social Work Act 2017 encourage the
appropriate involvement of the child or young person and their parents, carers or guardians through
all stages of prevention and response to the risk(s). Information will be shared about safeguarding
procedures, referrals and good practice with that child or young person and with families, carers and
guardians as appropriate.

8. We recognize that abuse and neglect can take a number of forms. Under the Children Acts 1989 and
2004 and the Children and Social Work Act 2017 these include physical and sexual abuse, emotional
or psychological abuse, modern slavery, financial/material abuse, domestic abuse, discriminatory and
organizational abuse. Time & Talents also recognises forms of abuse such as cyber bullying, mate crime
and radicalisation. Through training, staff and volunteers will be made aware of these types of abuse
and neglect and how to identify them.

9. Information on the Safeguarding Policy and Procedures will be displayed for parents and carers of any
children / young people using supervised activities. See Appendix D

10. Time & Talents will publicise and act on its Allegations of Abuse procedure. See Appendix E

11. Referral flowchart for details of making a referral. See Appendix F



TYPES AND SYMPTOMS OF POSSIBLE ABUSE, INCLUDING NEGLECT

Who may be at particular risk?

Abuse can happen to anyone, but research shows that there are similar characteristics amongst some children
who have experienced abuse. This means that people who share these characteristics or circumstances may
be more vulnerable. Vulnerability factors include: domestic violence in the home, carer mental health and/or
substance misuse problems, d/Deafness and disability, and being a looked-after child.

Having one or more of these characteristics doesn’t automatically mean a child will experience abuse or
neglect —and not having any of them isn’t a guarantee that a child will never be harmed. These challenges are
often interlinked and the more problems a child and their family are experiencing, the greater the risk of
abuse.

What is child abuse?

The Children Act 1989 refers to “Significant Harm” and the Children Act 2004 refers to “Maltreatment” rather
than abuse. However, abuse is any behaviour, action or inaction which significantly harms the physical and/or
emotional development of a child. A child may be abused by parents, other relatives or carers, professionals
or other children. Abuse can occur in any family, in any area of society, regardless of social class or geographical
location.

Neglect is a type of abuse which causes harm to a child through inaction, whether deliberate or not.

e Physical Abuse

Physical Abuse causes physical harm to a child’s body. It may involve hitting, shaking, throwing, poisoning,
burning or scalding, drowning, suffocating, incorrect administration of medication or other physical harm.
Physical harm may also be caused when a parent or carer fabricates the symptoms of, or deliberately induces
illness in a child. As well as being the result of a deliberate act, physical abuse can be caused through omission
or failure to act to protect.

e Emotional Abuse

Emotional Abuse is the ongoing emotional ill-treatment of a child that can cause severe and persistent harm
to the child’s emotional development. It may involve telling a child that they are worthless or unloved, causing
a child to frequently feel frightened or in danger, threats of harm or abandonment, deprivation of contact, or
it can also involve denying children opportunities to express themselves by deliberately silencing them or
‘making fun’ of what they say or how they communicate. It may involve serious bullying, humiliation, blaming,
controlling, intimidation, harassment, verbal abuse or exploitation and corruption of children. It also includes
deliberately ignoring and depriving someone of their basic needs and pleasures.

Emotional abuse may involve seeing or hearing another person being abused, such as in the case of witnessing
domestic violence. Some level of emotional abuse is involved in all types of ill-treatment of a child, although
emotional abuse may occur alone as well.



e Sexual Abuse

Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, whether or
not the child is aware of what is happening. The activities may involve physical contact, including assault by
penetration (for example, rape or oral sex) or non-penetrative acts such as masturbation, kissing, rubbing and
touching outside of clothing. They may also include non-contact activities, such as involving children in looking
at, orin the production of, sexual images; watching sexual activities or pornography; using sexualised language
around children; encouraging children to behave in sexually inappropriate ways; or grooming a child in
preparation for abuse (including via the internet).

Sexual abuse does not always involve a high level of physical violence. Children can be sexually abused by
anyone of any gender, including other children.

e Neglect

Neglect is the ongoing failure to meet a child’s basic physical and/or psychological needs in a way that is
likely to result in the serious impairment of the child’s health or development. Neglect can be deliberate or
unintentional. Neglect may involve a parent or carer failing to: provide adequate food, clothing and shelter
(including through exclusion from home or abandonment); protect a child from physical and emotional harm
or danger; ensure adequate supervision (including the use of inadequate care-givers); ensure access to
appropriate medical care or treatment; or be responsive to, a child’s basic emotional needs.

Signs that may give cause for concern:

e Bruising on parts of the body which do not usually get bruised accidentally, e.g. around the eyes,
behind the ears, back of the legs, stomach, chest, cheek and mouth.

e Bruises which reflect hand marks or fingertips from slapping or pinching

e Bruising or soreness to the genital area

e Burns or scalds

e  Bite marks

e Rashes, sores and ulcers

e Any injuries or swellings which do not have a plausible explanation

e An accumulation of many minor injuries and/or concerns

e Faltering growth, weight loss and slow development

e lLack of medical attention when an injury is present

e Over-rehearsed answers (from the child or a parent, carer or guardian) to explain how the child’s
injuries were caused

e Pregnancy, particularly in a child unable to give consent

e Play and language indicates a sexual knowledge beyond their years

e Constant hunger, sometimes stealing food or gorging on food

e Inappropriate or unsuitable clothing for conditions, insufficient or dirty clothing

e Self-harming behaviour

e Unusual lethargy

e Any sudden uncharacteristic change in behaviour, e.g. child becomes either very aggressive or
withdrawn



e  Flinching away from sudden movement or from being touched

e Fear of a particular group or individual

e Fear of making mistakes

e Adisclosure of something which may indicate they are being abused

Other Safeguarding concerns to be aware of:

Female Genital Mutilation (FGM)

FGM comprises all procedures involving partial or total removal of the external female genitalia or other injury
to the female genital organs. It is often carried out on girls aged between 5-8 years. FGM is illegal in the UK
and is a form of child abuse with long-lasting harmful consequences. Professionals in all agencies, and
individuals and groups in relevant communities, need to be alert to the possibility of a girl being at risk of FGM,
or already having suffered FGM. Where a staff member of Time & Talents is concerned that an act of FGM
appears to have been carried/may be carried out on a girl who is aged under 18, there is a statutory duty upon
that individual to report it to the police.

Radicalisation

The aim of radicalisation is to attract someone to a person’s or group’s extremist point of view, inspire new
recruits, embed their extreme views and persuade vulnerable individuals of the legitimacy of their cause. This
may be direct through an interpersonal relationship, or through online means such as social media content.
CONTEST can be found at www.homeoffice.gov.uk.

Cyber Bullying — cyber bullying occurs when someone repeatedly makes fun of another person online or
repeatedly picks on another person through emails or text messages, or uses online forums with the intention
of harming, damaging, humiliating or isolating another person. It can be used to carry out many different types
of bullying (such as racist bullying, homophobic bullying or bullying related to special educational needs and
disabilities) but instead of the perpetrator carrying out the bullying face-to-face, they use technology. Cyber
bullying can also involve encouraging others to participate in online bullying of the person, for example on
social media.



APPENDIX A

DESIGNATED SAFEGUARDING LEAD

1. This organisation will have a Designated Safeguarding Lead (DSL) to take responsibility for
safeguarding matters. The DSL is the Chief Executive.

2. Currently as Chief Execitive, Diana Hofler is the DSL. When not present the Deputies are: Anne
Grimwade, Senior Services Manager — Older Adults & Volunteering; Bex Soulsby-McCreath, Senior
Services Manager — Children & Community; and Devon Goodrich, Facilities & Community Projects
Officer.

3. Relevant training has been undertaken by all individuals.
4. Thereis a lead trustee for safeguarding who sits on the organisation’s Board.

5. The Designated Safeguarding Lead’s role is to:

e  Ensure the organisations’ Safeguarding Policy and procedures are followed, including staff and
volunteer training.

e  Ensure they have contacts within the Multi Agency Safeguarding Hub (MASH) and the local police
in order to deal with any safeguarding concerns, both during and out of office hours.

e  Report any concerns to MASH or the police.

e  Keep up to date on Safeguarding issues and act as a source of advice on all safeguarding matters,
seeking further advice and guidance from local statutory agencies as required.

e Ensure that a record is kept of any concerns and any referrals made to statutory agencies.

e Please note: Urgent concerns should be reported immediately by those aware of them even if
the designated person is not available.

SAFEGUARDING CONTACT DETAILS:

Designated Safeguarding Lead: Deputy:
Diana Hofler Anne Grimwade
07477 303733 0207 232 5668
dianahofler@timeandtalents.org.uk annegrimwade@timeandtalents.org.uk
Deputy: Deputy:
Devon Goodrich Bex Soulsby-McCreath
07946 465171 020 7232 5661
devongoodrich@timeandtalents.org.uk bexsoulsby-mccreath@timeandtalents.org.uk

MASH - 020 7525 1921 (office hours)
020 7525 5000 (out of hours and ask for Emergency Duty Officer)
MASH@southwark.gov.uk

POLICE —999 NSPCC Child Protection Helpline — 0808 800 5000


mailto:dianahofler@timeandtalents.org.uk
mailto:annegrimwade@timeandtalents.org.uk
mailto:devongoodrich@timeandtalents.org.uk
mailto:bexsoulsby-mccreath@timeandtalents.org.uk
mailto:MASH@southwark.gov.uk

APPENDIX B

LEGAL DUTIES AND EXPECTED PROFESSIONAL BEHAVIOURS FOR STAFF & VOLUNTEERS

Legal duties:

All staff and volunteers of Time & Talents, as well as anyone carrying out any work for us or using our
premises, have legal duties regarding safeguarding children.

o We have a duty to put the health and welfare of children first. This duty is laid out in the Children Acts
1989 and 2004, and the Children and Social Work Act 2017. We will uphold the Principles of Safeguarding
through:

= Understanding the signs of abuse and neglect and maintaining vigilance towards identifying them
in children;

= Listening to what children and young people tell us, taking them seriously and involving them in
any actions we take about them as appropriate;

= Being clear and explicit when we are not able to keep information confidential, as in the case of
reporting a safeguarding concern;

= Maintaining a person-centred approach when engaging with those affected, being explicit about
factors which potentially limit options and seeking agreement on the outcomes they may want;

= Responding proportionately to each suspicion, evidence and disclosure of abuse, including neglect;
and

=  Working in strong partnership with other organisations to continue to protect children and young
people.

e We have a duty to report to the Disclosure and Barring Service (DBS) any instances of abuse, including
neglect against a child carried out by a staff or volunteer during the course of their work or
volunteering duties for Time & Talents. This duty is laid out in the Safeguarding Vulnerable Groups Act
2006.

e We have a duty to safeguard information which could identify an individual, potentially putting a child
or young person at risk of becoming a victim of crime. This duty is laid out in the Data Protection Act
2018 and subsequent UK GDPR. Please see also the Privacy Policy.

e We have a duty to prevent discrimination at Time & Talents for or against anyone because of a
protected characteristic such as age, gender, gender identity, disability, marriage or civil partnership,
pregnancy or maternity, race or ethnic background, religion or belief, and/or sexual orientation. This
duty is laid out in the Equality Act 2010.

The Employee Handbook and Volunteer Handbook contain a Code of Conduct expected of employees and
volunteers. The Code of Conduct and other policies in the Handbooks apply to conduct both in and out of
work hours and addresses topics relevant to safeguarding children including (but not limited to):

Confidentiality

Dress and Appearance

Gifts and Hospitality

Media and Public Statements
Outside Interests

The Handbooks also contain further information about expectations regarding Equity, Diversity and Inclusion
as well as the Non-Harassment and Bullying Policy.

Additionally, there are professional behaviours relating to safeguarding children which we expect all staff,
volunteers and others carrying out work on our behalf to comply with.



Expected professional behaviours include:

e Staying up to date with all policies and procedures, and the expectations held within; following
organisational procedures to ensure a safe, consistent and fair approach.

e Behaving professionally towards all staff, volunteers, service users, participants and anyone carrying out
work at or on behalf of Time & Talents. Professionalism starts at the front door and includes fostering a
warm and welcoming environment which invites people to form a personal connection with T&T.

¢ Informing the Chief Executive of any circumstances, relevant police record or other factor, and informing
them of any change in circumstances, including arrest or allegations, which may potentially make it
necessary for employment or volunteer status to be reviewed.

e Leading by example and modeling the cultural values of Time & Talents by:

o
o

Never acting in a manner which could be seen as offensive (including through joking behaviour)
Building a culture of accountability across staff and volunteers, not blaming or shaming, and taking
ownership of our own behaviours and actions

O 0O O O O

and Deputies

Not showing favouritism or dislike
Never behaving in a way that frightens or demeans (including through joking behaviour)
Not swearing in front of service users and/or participants

Building and maintaining positive professional boundaries
Seeking advice and support from our colleagues, supervisors, the Designated Safeguarding Lead

o Valuing the impact of spending time with a person, respecting other people’s time and maintaining

good timekeeping

Because of the nature of our work and the nature of a community centre, T&T expects staff to maintain
these standards outside of working hours.

Time & Talents aims to work in the ‘Zone of Safety’ in which we are neither under-involved nor over-

involved in our work and relationships with children, families and adults at risk.

Catrastrophise (‘it’s not
worth trying’)

Delegate work to other
people inappropriately

Ignore risks

Blame others or
undermine colleagues

Avoid difficult
conversations

Shirk accountability

Think about risks and plan actions in response

Take responsibility while asking others to help

Follow policy and procedures

Communicate our plans and actions

Hold others to their roles and responsibilities

Support our colleagues

Build relationships

Admit when we are wrong or have made a
mistake

Keep our focus on supporting people to have
fun, build friendships and thrive in safe
environments

We are not We work in the ‘Zone of Safety’, We are not
under-involved in which we: over-involved:
We do not: Know our remit, including its limits We do not:

Catastrophise (‘1 am the
only one who can help’)

Think every action is ours
to do

Take inappropriate risks

Push others to act outside
of their roles

Act confrontationally

Overpromise

More information about Time & Talents’ working ethos can be found in the Person-Centred Practice Policy.

Time & Talents has guidance on specific situations which can arise through our work: being alone with a
vulnerable person, supporting someone with physical touch, relationship boundaries and pre-existing
relationships with service users and/or volunteers.




All staff, volunteers and anyone else carrying out work on behalf of Time & Talents must:

e Avoid being alone with a child or adult at risk unless explicitly part of the job. In situations where this may
be necessary, we will take steps to mitigate risk by:

O

o
o
o

Informing our line manager where we are going and why, as well as how long we expect to be
there (eg. through use of a shared calendar on Outlook)

Always leaving a door open when safe to do so

Being in earshot of others when possible

Recording the contact (eg. through case notes)

e Understand the emotional power of touch, as well as the potential for misunderstanding that touch can
bring. To ensure support for children and adults whilst minimizing the potential for misunderstanding:

(©]
o

Any positive physical contact / affectionate greeting (eg. hugging) must come from the service user
All touch must be age-appropriate and appropriate to the situation. Acceptable and necessary
behaviour may involve eg: consoling a child who is upset, administering first aid or supporting a
participant in an activity

We will always prompt children and adults to carry out their own personal care, those tasks which
help a person stay clean and comfortable. We do not carry out personal care tasks unless there is a
serious need. We will only help people carry out personal care needs in the event of a service
emergency.

e Uphold positive professional boundaries with the people we support at Time & Talents, including:

O
O
O

O 0O O O O

Never giving, receiving, borrowing or lending money

Never engaging in any sexual behaviour or activity (this includes sexual language as well as touch)
Never sharing personal details such as personal email address, home telephone number, home
address, etc. or inviting service users into our homes or the homes of our friends or family

Not ‘friending’, ‘following’ or otherwise connecting on personal social media accounts

Not contacting service users outside of project time unless sanctioned by the line manager

Not being available for contact outside of project hours — work mobiles to be turned off

Not developing social relationships outside of Time & Talents with people who use our services
Limiting gift-giving to that which is appropriate to the service and clearly given by the organization
and not by the individual, eg. a birthday card from the Time & Talents team

Limiting gift-receiving to small tokens for appropriate celebrations (eg. Christmas), which will be
reported to the line manager for transparency (see Code of Conduct for further details)

We recognise the community-oriented nature of Time & Talents, which includes acknowledging that many
staff, volunteers and service users know each other outside of the context of Time & Talents.

Simply knowing a person in another context is not an issue of boundaries (eg. the Finance Manager
and a service user could both be mums of children at Albion, and recognise each others’ names and
faces; many staff might be members of an SE16 Facebook group; etc.)

Relationships exist across a wide spectrum, depending on the context of the relationship (friendship,
romantic relationship, family relationship, etc.) and the ways of connecting (one-to-one in-person,
local group meetings, social media, etc.)

When there is a pre-existing relationship between a service user/volunteer and the volunteer/staff
supporting them, this should be disclosed to the programme manager as early as possible. A joint
decision will be made about whether the nature of the already existing relationship requires a
different staff/volunteer be the one to provide support to or work with that person.

More information about staff social media use can be found in the Social Networking Policy in the Employee
Handbook.
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It is possible that a child or young person who is suffering, or who has suffered, abuse, including neglect will
confide in us. This is something that must be handled carefully.

The following actions are meant as a guide should the situation arise:

We WILL

Stay calm and reassure them that they were right to tell

Make it clear that they are not to blame

Allow them to use their own words and go at their own pace

Use open questions to elicit enough information to know what to do next (eg. ‘Where were you?’,
‘When was this?’, ‘What happened then?’, etc.)

Not gather information beyond what we need to know in order to respond

Make a full, accurate record of what has been said at the earliest opportunity

Act quickly and proportionately, in collaboration with the Line Manager / Designated Safeguarding
Lead

We WILL NOT

Promise to keep secrets

Ask in detail about the abuse, including neglect — this is for the appropriate agencies (Police & Social
Care)

Put pressure on them if they are reluctant to speak

Attempt to offer any physical reassurance, such as a hug

We will speak to our line manager or the Designated Safeguarding Lead immediately.
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APPENDIX C

INTERGENERATIONAL ACTIVITY PLANNING PROCEDURE

Intergenerational activities are a key piece of the community-connecting work that Time & Talents
organises. We have an obligation to consider our responsibilities to safeguard children and young people
and adults at risk. We will use this procedure to plan intergenerational activities that are appropriate and
safe for all participants.

1. The facilitators who will be carrying out the activity will plan the activity and facilitation.

Facilitators who are experts in activities that engage older people / children will each have their own
expertise. The activity needs to be fun for everyone involved, so planning needs to include both perspectives
at the same time. Planning sessions should include:
e What are the attention spans of each of the groups participating? What is the best way to keep the
participants actively involved?
e Do the participants get to opt in/out? If not, how are you deciding who gets selected to participate?
Who gets left out?
e How do the participants communicate?
e Who should get grouped together? Are there some personalities we need to consider?

2. Participants will be briefed about the activity and about the group they will be joining.

The people participating should be briefed about what to expect, taking into account the best ways to
communicate each group.

e Some groups (younger children, people with memory impairment) might need to be briefed
immediately before the activity begins, while others might want to know well in advance that this is
the scheduled activity.

e Be clear with each group what to expect from the other, with attention paid to communication
needs.

3. In this briefing, facilitators will have a clear message to participants: don’t touch the other people
in the activity (as even well-meaning, harmless touch can be mis-interpreted).

Other key ground rules should include:
e Respect each other’s personal space (as you don’t know their physical health).
e No swearing, no inappropriate topics. Do not be offensive, even if you are joking. Those jokes are
not tolerated.
e Do not frighten or demean, even jokingly.
e When possible, have the groups set ground rules together, with children explaining what the terms
mean (eg. ‘respect’, ‘personal space’, etc.)
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APPENDIX D

INFORMATION FOR PARENTS/CARERS

We want Time & Talents to be a safe place for children and young people.
We have a Safeguarding Policy and Procedures. You can ask for a full copy of this.
Below is a brief summary of the key points.

WE AIM TO KEEP CHILDREN / YOUNG PEOPLE SAFE BY:

e Having a Designated Safeguarding Lead. If you have concerns about any child or young person, or
about the behaviour of anyone using the project contact the Designated Safeguarding Lead. If they
are away or unavailable, contact a deputy.

Designated Safeguarding Lead: Deputy:
Diana Hofler Anne Grimwade
07477 303733 0207 232 5668
dianahofler@timeandtalents.org.uk annegrimwade@timeandtalents.org.uk
Deputy: Deputy:
Devon Goodrich Bex Soulsby-McCreath
07946 465171 020 7232 5661
devongoodrich@timeandtalents.org.uk bexsoulsby-mccreath@timeandtalents.org.uk

e Ensuring all staff and volunteers are properly recruited, checked and vetted.
e Making proper arrangements for all activities and events.

e C(Clearly laying out the legal duties and expected professional behaviours for all staff, volunteers and
others working out of and on behalf of Time & Talents

e Making sure that all staff and volunteers know what to do if they have concerns about a child.

e Following national and local Safeguarding Procedures, including reporting any serious concerns to
MASH (Multi Agency Safeguarding Hub) or the police as appropriate

WE WOULD ASK YOU TO SUPPORT US IN KEEPING CHILDREN / YOUNG PEOPLE SAFE BY:

e Following Time & Talents procedures and treating all people, staff and users, with respect.

e Supervising your child at all times unless they are in an organised activity, in which case we would ask
you to provide basic details about your child and make sure that we can contact you or another, if
there is an emergency.

e Reporting any concerns about a child or young person who participates at Time & Talents or about
the behaviour of anyone in the Centre to a member of staff or the Designated Safeguarding Lead
indicated above.
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APPENDIX E

TIME & TALENTS ALLEGATIONS OF ABUSE PROCEDURE

It can be very hard for people to raise a concern about another person’s behaviour, particularly in small, local
organisations. However, it is vital that issues of concern are raised appropriately even if they concern
staff/volunteers or other people in positions of authority.

For example any incidents or concerns of adult abuse or neglect, including those by a volunteer or member of
staff, must be referred to the Designated Safeguarding Lead and may be forwarded to MASH, the Police and/or
the Disclosure and Barring Service.

If the incident or concern involves the Designated Safeguarding Lead, this must be referred to member of
the Board who is responsible for Safeguarding. A Deputy Safeguarding Lead can assist in this referral if
needed.
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Time & Talents Allegations of Abuse Procedure

The person responsible for addressing safeguarding allegations concerning the behaviour of service users,
participants, volunteers or staff at any Time & Talents project is the Designated Safeguarding Lead.

In the event of the allegation being against the Designated Safeguarding Lead, complaints should then be
made to the Board member responsible for Safeguarding.

If the concern leads to any suspicion that a criminal offence may have been committed against a child or
young person, the concern should be referred to the Police on 999 or the Police Child Abuse Investigation
Team (CAIT) on 020 7232 6355 BEFORE any further investigation is carried out. They will refer to MASH if
required.

Similarly a concern that leads to a suspicion of abuse of a child or young person that does not seem to be
a criminal offence should be referred to MASH; they will refer on the Police if needed.

In the event that no further external action is to be taken (e.g. police or social care action), the Designated
Safeguarding Lead or other suitable staff member will investigate and consider whether any other action
needs to be taken. This could range from formal disciplinary action, to identifying further training or
support required for a staff or volunteer, or reviewing policies and procedures. In the event that the
Designated Safeguarding Lead is the subject of the complaint, the Board member responsible for
Safeguarding will lead this action.

If appropriate, the Designated Safeguarding Lead will make a referral to the Disclosure and Barring Service
(DBS) regarding the staff or volunteer, in line with the requirements of the Safeguarding Vulnerable
Groups Act 2006. Importantly, the DBS will complete its own investigation — T&T does not need to
conclude that the staff or volunteer must be barred from working with children prior to making this
referral.

Once the concern has been investigated, the designated officer dealing with the concern will meet with
the person who raised the issue to tell them the outcome of the investigation to the appropriate degree
and following the bounds of confidentiality.



APPENDIX F

REFERRAL FLOW CHART

It is essential that nothing is done to investigate the concern before informing the Designated Safeguarding
Lead, MASH or Police as appropriate as this can contaminate evidence prior to any investigation, if later
required.

If you have concerns about a child or young person:
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Staff should immediately escalate concerns to the DSL, deputy or your line manager. In their
absence call the duty social worker for advice and inform the DSL as soon as possible.

Volunteers should immediately refer concerns to your line manager or any member of staff on duty

at T&T.

Anyone else should refer their concerns to a member of staff on duty at T&T.

In case of serious emergency, dial 999 first.

Designated Safeguarding Lead Actions

v

Staff or Volunteer Actions

If a criminal If not a criminal
matter: refer to —»| matter: refer to
the Police MASH

v

.

Ensure a written record of the concerns,
detailing accurately what was said and

Follow the advice of statutory services.
Follow up with partners as needed.

Ensure that all relevant parties involved,
including the person raising the concern, are
kept aware of the process and any actions, to
the appropriate degree and following the
bounds of confidentiality.

Notify staff of any further actions if required
and continue to follow-up as needed.

when.
v

Support the Designated Safeguarding
Lead to keep all records of and
information about the incident,
continuing to update them as the
situation changes and any new
information is learned

v

¢

Make a DBS referral if appropriate.

Debriefing session will be held with line
manager at the next available
opportunity.

v

Keep records about the incident in the
protected Safeguarding folder on the shared
drive, noting when safeguarding issue is

closed.
v

Identify any policy or procedural issues which
need to be addressed.




